From Rob Goldston and Stan Milora

To: Fusion Program Leaders and Members of the Burning Plasma PAC

Date: 7/14/04 at 6:14 PM 

Dear Fusion Program Leaders and Members of the Burning Plasma PAC,

We are very pleased to have been selected to host the U.S. ITER Project Office. It is quite an honor and a responsibility. We view the success of the project as depending on a very strong national effort, so we are trying to get information out to you as quickly as possible.

Attached please find the section of our proposal that deals with the organizational structure of the U.S. ITER Project Office, less some of the discussions of the qualifications of the proposed managers, etc. In developing this structure we attempted to respond to the recommendations of the Burning Plasma Program Advisory Committee, to the requirements of DOE Project Management orders, and to the DOE Request for Proposals for the U.S. ITER Project Office.

A few issues perhaps need explication. We proposed the Chief Scientist and the Chief Technologist as providing the coordination between the U.S. and International ITER Project and burning plasma programmatic activities within the U.S. community. These jobs are part-time, and will not require colocation at PPPL or ORNL. We see this as consistent with the ideas of the Burning Plasma PAC, and of the call for proposals which asked for the U.S. ITER Project Office to, among other things, "integrate ITER activities throughout the US fusion program and contribute to that integration internationally." However it is meant to leave plenty of room for community structure(s) outside of the U.S. ITER Project Office.

If you look at the organization chart you will see that we proposed a Project-type organization. This is driven by the requirements of DOE Project Management orders, and is consistent with the recommendations of the Burning Plasma PAC. The US ITER Project Office must report up through PPPL Lab management to DOE, for legal accountability. However, as discussed in the DOE Project Management orders, there is also what is called the "Integrated Project Team" that includes the Project Manager, the on-site Federal Project Director, and the SC-OFES Program Manager in Germantown. Thus there is very close and direct communication between the Project Office and OFES. The US ITER PAC cannot report to DOE for legal reasons, and should not report to the Project Manager for reasons of independence. Its reports will be made available to the full community, except insofar as it deems some matters, such as personnel issues, to be appropriate to be handled privately.

Finally, as you can see, there are many key management posts that need to be filled through a national search process, with the participation of DOE and the US ITER PAC. The present plan is for Ned Sauthoff to start by soliciting candidates for the Chief Scientist, Chief Engineer and Project Engineering Manager posts. You might be thinking about whom you would want to nominate.  In parallel we will be setting up the US ITER PAC, in consultation with DOE. Once Ned and Carl Strawbridge, in consultation with DOE, have selected leading candidates for the first set of management positions, we will have a PAC meeting to get advice on the candidates and on other US ITER Project matters. After this team is in place, and we have a clearer vision of which WBS elements will be assigned to the U.S., we plan to start the round of solicitations for WBS managers.

We hope that this information is helpful to you. Please feel free to ring up either of us, or Ned (nsauthoff@pppl.gov, 609-243-3207), with questions or comments.

-  Rob Goldston (rgoldston@pppl.gov, 609-243-355)

-  Stan Milora     (milorasl@ornl.gov,     865-574-3595
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* National search will be conducted to assure best qualified individual is available to the project.
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